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Objective

To work cooperatively on a research and development team while producing professional quality results. Specifically you will be developing a real information system prototype. Thus the course will draw on your analytical, communication, organizational and technical skills. 

Professionalism is expected throughout in comportment and outcome. 

Class Organization

· The whole class (the "Team") organizes as you see fit. After obtaining a preliminary sense of the project scope you should beable to self-organize into cells that each contribute a part of the project. 

· This is a whole class project: your cell's performance will have an impact on the whole team's performance. 

· There is a Management Committee that assures coordination among all cells. 

· There is a Technical Standards Committee that assures common techincal platform standards for all parts of the project. 

· The Scribes (students from a different class) will make a record of the activities and the outcome. 

Schedule

· The class will operate on a two week cycle as follows:

1. Tue/week 1: No meeting. 

2. Thr/week 1: Cell and committee meetings with instructors. 

3. Tue/week 2: Cell and committee meetings with instructors. 

4. Thr/week 2: Whole team meeting. 

· A few notes:

1. Each cell will meet with the instructors once evey two weeks on either Thursday or Tuesday. 

2. The cycle begins the third week of the semester. 

3. Come to the cell-instructor meeting very prepared to discuss any and all facets of your cell's work. Also be prepared to discuss the overall project. The purpose of the meeting is not to assess you for a grade it is to help keep you on track, aware of the big-picture, and focused on your objectives. 

4. During the first two weeks the team (whole class) will: 

· Determine the alternative grading scheme (see grading below). 

· Decide how to organize the team into cells. 

· Set project milestones. 

As you can see much work is to be done outside of class. Your instructors will expect to see major strides between meetings with your cell. Remember, your cell is accountable for a significant contribution to the overall project. All other students in the class are counting on you. 

Definition of Success

The instructors will assess the project as successful if: 

· The result satisfies the requirements as set forth by the instructors. 

· The result is a practical implementation of available software. 

· The result can be maintained and extended. 

· All team members are actively engaged in every bi-weekly staff meeting. 

Grading

There are two possibilities: 

1. Every one gets an A. If the instructors assess the class project as successful then everyone gets a A, or 

2. Your individual grade (your grade, not you cell's or the team's) will be determined by a grading scheme that is designed by the team and approved by the instructors. 

Cell Leader

Each cell will have a leader who is responsible for the overall status of the cell's work. This person is expected to present a status report at each bi-weekly meeting with the instructors. The cell leader is also a member of the Management Committee. 

Note: Do not assume that only the cell leader must present and discuss status are the bi-weekly meeting. Participation by all is expected (see "definition of success") for the importance of this remark. 

Management Committee

A Management Committee will be formed with the leader of each cell becoming a member of this committee. This group will serve to coordinate activities among the cells and help ensure that the project in on track heading toward success. 

The Committee will meet as needed and report to the instructors when requested. 

Technical Standards Committee

Each cell will provide a member of the Technical Standards Committee. This group will meet as needed to define the server infrastructure the information system will be implemented on. All cells will use the same infrastructure meaning the same: operating system, database manager, programming language, etc. 

The Committee will meet as needed and report to Dr. Steinberg when requested. 

Etc.

Textbook: None. You have taken the needed courses already. Here you put it all together. Supliment what you need with any other references (management, techinical, etc.) that you need. 

Lateness: Not allowed. No exceptions. Lateness as a professional is not acceptable and it is not acceptable in this class either. 

Attendance: Expected. The standard KSU allowances for absence are permitted with proper documentation. Any other absence will impact on your individual contribution score. 

Computer virus: It is not nice to send a virus to a server. If you do then you may render all group projects useless. So be careful! 

Students with Disability: In accordance with University policy, if you have a documented disability and require accomodations to obtain equal access in this course, please contact the instructor at the beginning of the semester or when given an assignment for which accomodation is required. Students with disabilities must verify their eligibility through the Office of Student Disability Services (SDS) in the Michael Schwartz Services Center (672-2972). 

Backup Your Work: Expected. Your team will be provided space on a server. The server is not backed up. It is your responsibility to maintain backup copies of everything that you develop.
